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2017 GOALS

A Maximize the asset of the airport for the region and state
A Enhance marketability
A Increase service capabilities

A Translate public sector support into private sector investment
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201717 MAJOR CAPITAL IMPROVEMENT PROJECTS

A Apron Rehabilitation (Phase 2)

A Runway 2-20 Rehabilitation (South End)

A Airport Road Rehabilitation

A Removal of EJ&E Bridge

A Construction of Customs Facility (in progress)

A Airport Landscaping (in progress)
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APRON REHABILITATION T PHASE 2 - COMPLETED
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RUNWAY 2-20 REHABILITATION (SOUTH END)
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AIRPORT ROAD REHABILITATION
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CLEARING THE RUNWAY FOR OPPORTUNITY

ACCELERATED PRIVATE INVESTMENT

A Investment from the public sector has helped encourage private sector investment.
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October 2014: B. Coleman opens its $9M state-of-the-art terminal and flight
support facility and new Shell Oil-branded fuel supplier

July 2014: Gary Jet Center opens new $5M LEED-certified hangar

October 2016: B. Coleman announces 7-year, up to $20M expansion plans with
an initial investment of $5M by November 2017

October 2017: Gew$3Miemtinal@Qredradrmeamnistrative building
opens

November 2017: ne®40,000sguarmtoot bagar opens i thisis the
first of potentially four new hangars over the next 7-years



CLEARING THE RUNWAY FOR OPPORTUNITY

B. Colemands new HaAgarO OO square f oot
(left image courtesy of NWI Times)
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Gary Jet Centerds new business terminal
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CLEARING THE RUNWAY FOR OPPORTUNITY

@__BHEING

A GCI A has been home to Boeingés corporate f
team since 2001

A In 2016, Boeing renewed its lease at the airport through 2021, with multiple, 5-year
options remaining

A Boeing is an important anchor corporate tenant and its now 20-year commitment to
GClAspeakstothe a i r p ability té service top-tier corporate clients
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NEW CUSTOMS AND BORDER PROTECTION FACILITY

A Currently: Incoming international flights must land and clear
customs at competing airports before returning to GCIA

A GCIA has received final approval from the U.S. Department of
Homeland Security to build a new, on-site General Aviation
Customs and Border Protection (CBP)

A Next Steps

0 November 29: Lee Companies of Gary was awarded the
Construction Management contract

0 December 2017-January 2018: Lee Companies bidding out
individual packages

0 December 2017: Contract awarded to Maris and Son, Inc. to
repair roof

0 Q2: Anticipated completion of CBP facility
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